
  
Titan Management University 
 

Titan Management University (TMU) offers an innovative  
approach to training managers in the basics of managing their  
organization and providing direction and inspiration for their  
employees.  TMU offers a six-month curriculum aimed at  
behavior change, which is accomplished by spreading the  
learning over an extended period of time with just 2  
one-half day classes per month. 
 
 

 
Class # 19  

Beginning Wednesday, April 28, 2010 
  Location:  Titan Group Training Room 

6802 Paragon Place, Suite 126, Richmond, VA 23230-1644 
 
 

TMU Curriculum (in 4 hour sessions – 8:30 a.m. to 12:30 p.m.):   

1. Introduction to Program/Role of the Manager (Weds) 4/28/10 

2. Communication I (Basics for Individuals)  (Thurs) 5/20/10 
3. Communication II (Advanced for Managers)  (Thurs) 6/3/10 

4. Interviewing Skills I  (Thurs) 6/24/10 

5. Interviewing Skills II  (Thurs) 7/8/10 
6. Managing Performance I  (Thurs) 7/22/10 

7. Managing Performance II (Thurs) 8/5/10 

8. Managing Multiple Priorities  (Thurs) 8/26/10 
9. Problem-solving and Decision Making  (Thurs) 9/9/10 

10. Motivating a Team (Thurs) 9/23/10 

11. Resolving Conflict (Thurs) 10/7/10 

12. Graduation (Thurs) 10/21/10 

** To register, please contact Tina Hulser, Training Coordinator (804) 754-8330 or e-mail Tina@TitanHR.com 


